Work Activity Estimated Months
[ 2 [ 3[4 [5 7 | 8 [ 9 [10] 111213 [14 [ 15 [ 16 ] 17 | 18 | 19 [ 20 [ 21 [ 22 | 23 [ 24 [ 25 | 26 | 27 | 28 | 29 | 30 | 31 | 32 | 33
I. AOC Signed 10 days
Il. Sediment Sampling Program TBD
Phase | Sediment Investigation (Sl) Program 791 days
Develop Draft Remedial Investigation Work Plan (RIWP) 120 days f%h
USEPA Review/Comment 390 days ‘v
Revise/Resubmit 61 days
USEPARIWP Approval 11 days
Premobilization Tasks 60 days
Contractor Selection 60 days
Staging Area Planning/Coordination 60 days
Utility Identification 45 days
USEPA Notification of Field Work 0 days NG
Implement Field Work 81 days
Final Planning/Coordination 7 days Dl
Mobilization 4 days
BAZ Investigation 17 days a
Perform Survey 2 days
Analyze BAZ Data 23 days
Bathymetric Survey 23 days
Perform Survey 9 days
Data Review/Assessment 14 days
Meeting with USACE/USEPA 0 days
Sediment Sampling/Processing 32 days
Demobilization 7 days
Lab Analyses/Data Validation 90 days
Data Review/Assessment 45 days
Present/Discuss Data with USEPA 0 days
Phase Il S| Program TBD
Addend Existing RIWP 60 days
USEPA Review/Comment 60 days
Revise/Resubmit 30 days
USEPA Approval of Addendum 14 days
Phase Il S| Field Work 0 days
lll. Source Characterization Program TBD
Source Identification Program TBD
Develop Draft Source Identification Plan (presented as part of RIWP) 120 days
Source Identification Activities 180 days
Complete Source Sampling Work Plans 60 days
Source Sampling Plan 74 days
Submit Source Sampling Work Plan 0 days
USEPA Review/Comment 60 days
Revise/Resubmit 30 days
USEPA Source Sampling Work Plan Approval 14 days
Source Sampling Field Work 0 days
IV. USEPA Risk Assessment Plan/Field Work (Start TBD) TBD
V. USEPA Modeling Plan/Field Work (Start TBD) TBD
VI. Rl Report (Start TBD) TBD
VII. Feasibility Study Work Plan (FSWP) (Start TBD) TBD
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